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SkillForce is an organisation of which I am
enormously proud to be patron as what
it does is effective, and one of its kind.
SkillForce uses some of the most positive role
models in society to encourage
self-discipline, teamwork and respect for
one another through a dynamic range
of alternative educational programmes.
Its instructors, the majority of whom are
former servicemen and women, work with
schools to engage young people, raise
attainment and inspire achievement.
Quite simply, the charity’s work is
powerful and transformational.
HRH The Duke of Cambridge KG KT
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ABOUT SKILLFORCE
SkillForce is a national education charity that champions resilience,
self-confidence and good character as fundamental to the education
and future success of all children and young people. We want to help
children and young people to ‘dare to be their best selves’.
Our mission is to use the knowledge, skills
and experience of predominantly ex-Service
instructors to deliver a range of innovative
award programmes to children and young
people aged 6-19. These programmes build
confidence, resilience and respect.
These positive attributes will help shape good
character and empower children and young
people to make positive choices and feel
‘comfortable in their own skin’.
SkillForce believes that a clear set of positive
moral values is core to young people
developing a strong sense of self. Courage,
integrity, honesty, kindness and compassion
will support our staff, our young people and
our supporters to do the right thing every
time.

The ultimate aim of character
education is the development
of good sense or practical wisdom;
the capacity to choose intelligently
between alternatives. This capacity
involves knowing how to choose
the right course of action in difficult
situations and it arises gradually out
of the experience of making choices
and the growth of ethical insight.”
The Jubilee Centre for Character and Virtues at the
University of Birmingham

Our work is informed by the personal
philosophy and principles of HRH The Duke
of Cambridge KG KT, our Royal Patron since
2009.
SkillForce was founded in 2000, became a
registered charity in 2004 and has helped
more than 60,000 young people to feel more
able to face the challenges of growing up in an
increasingly complex society. We already work
in partnership with more than 200 primary
and secondary schools across England,
Scotland and Wales and that number is set to
grow.
We have been developing character and
resilience education based on the values of
our world-leading Military Services for over 16
years. We continue to innovate and improve,
engaging with the emotional, social and
economic challenges that face our children
and young people today.
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INTRODUCTION FROM THE
CHAIRMAN OF SKILLFORCE
It gives me great pleasure to introduce
SkillForce’s Social Impact Report for
2016, which includes highlights of our
work in the 2015/16 academic year as
well as evidence of our impact on the
lives of over 5000 young people and
their families, 218 schools and our team
of predominantly ex-Service veteran
instructors.
I was honoured to succeed Rt. Hon The
Lord Freeman as Chairman of SkillForce in
September 2016. Since then I have worked
with our Chief Executive, Ben Slade, his
senior team and our talented group of
Trustees to ensure we are providing strong
governance and that we are focused on
developing our people, developing new
products for the ever-changing education
market and significantly raising our profile.
We will shortly be publishing our three
year plan, which places the new Prince
William Award Programme and reaching
out to many more (and much younger)
children than ever before, at its core. We
are committed to doubling in size and to
impacting positively on the lives of double
the number of children and young people
and ex-Service veterans we work with by
2020.
SkillForce is a remarkable charity. As our
Royal Patron has stated, it is one of a kind.
We were the first military ethos, alternative
education providers and we have been

delivering character and resilience
education programmes since our inception
in 2000.
We believe in the wonderful convergence
of veterans working in different ways with
young children, developing their confidence
and self esteem in schools. However, it is
also great to see this being borne out in
the validated impact data contained within
this report.
I feel privileged to be actively involved
in SkillForce’s work and I would love to
hear from anyone who wishes to support
us in any way as we commence the most
exciting phase in SkillForce’s history.
I would like to thank all those schools,
teachers, teaching assistants, corporate
supporters, strategic partners, trusts,
foundations and major donors who have
supported us in the last year. Thank you!

Sir Iain McMillan CBE
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OUR ACTIVITIES
During the last academic year, SkillForce
supported 5174 children and young people
across England, Scotland and Wales.

We ran
nearly
in
schools &
organisations

Just under half of our work was in primary schools where
many young people took part in the increasingly popular
SkillForce Junior Prince’s Award.
At secondary level we continued to support young people
in gaining nationally recognised awards and qualifications
from awarding bodies such as Pearson, SQA, NCFE,
ASDAN and OCR. Some students also successfully
completed their Duke of Edinburgh’s Bronze Award.
We trialled our first work with post-16 learners,
partnering with schools and local authorities to support
students undertaking Sixth Form programmes and young
people at risk of becoming NEET.
In keeping with the values of courage, respect, integrity,
honesty, kindness and compassion, our programmes
encouraged young people to participate in activities
that look to the benefit and wellbeing of others, with
all students engaging in social action projects in their
community and spending time reflecting on the meaning
of Remembrance.
Student retention on programmes was 88.6% overall.
Early departures from the programme usually resulted
from family moves or transfer to another school or
education setting.

www.skillforce.org
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OUR YOUNG PEOPLE
In 2015/16 our students were aged between 9 and 18 and came from a
range of social and economic backgrounds.

SkillForce
National
average

Free school
meals entitlement

35%

30.7%

25.7%
14.3%

All age groups

Additional
educational needs
Last year we also worked with
significantly more children and young
people with Additional Educational
Needs than the national average.

13.2%
Primary

National
average*

14.5%

Secondary

Analysis shows that our
programmes last year served
more children and young people
at greatest disadvantage, by
comparison with the national
average.

14 %
.4

SkillForce

25 %
.3

Comparison across all programme types & age groups

I was
surprised by
my own confidence.
On the course I
would try more
things and wouldn’t
shy away from
things that seem a
bit scary.”
Nahid, 17 year-old student

*Department for Education – Schools, pupils and their characteristics: January 2016 SFR 20/2016,28 June 2016
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HIGHLIGHTS OF 2015/16

October 2015
NOMINATED CHARITY FOR THE
CITY VETERANS’ NETWORK

November 2015
LAUNCH OF OUR NEW
POST-16 PILOT PROGRAMME

November 2015
SKILLFORCE AWARDED THE
DEFENCE SILVER MEDAL

November 2015
AWARD OF £1.6M OVER THREE
YEARS IN THE GOVERNMENT’S
SPENDING REVIEW

December 2015
SKILLFORCE STUDENTS
MEET OUR ROYAL PATRON

www.skillforce.org
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2015/16 was a year of reflection and moving forward
with renewed purpose and vision.

December 2015
RAISING FUNDS FOR
SKILLFORCE AT THE ICAP
GLOBAL CHARITY DAY

May 2016
60 YEAR 1 SCHOOLCHILDREN IN
SUTTON-IN-ASHFIELD AMONGST
THE FIRST TO TRIAL THE SKILLFORCE
NATIONAL CHARACTER AWARD
April 2016
RUNNING FOR
SKILLFORCE AT THE
LONDON MARATHON

May 2016
GIVE AND GAIN DAY:
SKILLFORCE INSTRUCTORS
SUPPORT BT AND BRITISH
AIRWAYS VOLUNTEERS

June 2016
INSPIRING OVER 3000
YOUNG RUNNERS
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OUR IMPACT THIS YEAR
During 2015/16, students on SkillForce programmes demonstrated improvements in:
their view of themselves and their place in the world; their attitude to learning; their
attendance, behaviour and attainment. Our data shows:

43

%

increase in overall
school attendance

Overall, students
on SkillForce
programmes obtained

44

.5

QUALIFICATIONS
& AWARDS
complementary to
the core curriculum,
covering areas such
as Emergency First
Aid, Navigation and
Employability.

%

.9

drop in number of
fixed-term school exclusions

drop in number of
internal exclusions

Impact on individuals
Students were asked to consider how they felt about the following series of
statements at the start of our programme and then again at the end:

I have
good ideas
that people
value

8088

45

%

I can
achieve my
goals

I can
work
positively
with
others

I have
a go at new
things, even if
they seem
scary

I can
work on my
own without
becoming
distracted

I make a
positive
contribution
to my
group
I can
usually find a
way of dealing
with difficult
situations

I can
stay positive
when things
go wrong

I know
where to
find help if I
need it

Out of 3024 students surveyed,
69% indicated a positive improvement

www.skillforce.org
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Impact on
attitude to
learning

86

agreed there had
been a positive
impact on confidence

%

.7

81 %

agreed there had
been a positive
impact on motivation

81

agreed there had
been a positive
impact on resilience

.5

At the end of the programme,
71.6% of 211 link teachers
who responded to our survey
agreed that there had been
a positive impact from the
programme on their students:

%

.5

86

%

.7

Impact on families
and communities

agreed there had
been a positive
impact on self-esteem

854 parents responded to a survey about the
impact our programmes had on their child:
0

I agree my child feels more
confident about life and school

20

40

60

80

100

89 %
.9

I agree my child has a more
positive attitude to learning

93 %

I agree my child has become a more
positive and active team member

94%

I agree my child has improved at
learning from his/her mistakes
I agree my child has improved
at not giving up
I agree my child has more
belief in his/her ability

.9

.7

89 %
.3

93 %
.6

92 %
.9

Impact on attainment

Our data shows improved attainment in Maths, Reading and Writing in primary school and
improved attainment in English and Maths in secondary school (see pages 14-15 for details).
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IMPROVING ATTENDANCE
Students on SkillForce programmes improved their average school
attendance. Measuring on an individual basis, there were significant
improvements:

,

43%

44%

of students on SkillForce
programmes increased their
overall attendance following
our programme

of boys’ attendance
improved

46%

48%

of students on Free School
Meals increased attendance
following the SkillForce
programme

of students with some
Additional Educational Needs
increased their attendance

Taking into account
those whose
attendance either
remained the same
or deteriorated,
there was still
a significant net
improvement of
25% in individual
attendance, with
even higher net
improvements
for boys at 26%
and for students
with Additional
Educational Needs
at 29%.

“Students are
keen to attend
school regularly
with a positive
attitude to
learning, which
consequently has
increased their
overall individual
attendance.”
Debera Humphries, Link
Teacher, St Helena School

OUR DATA At the start of the SkillForce programme, our partner schools were asked to provide data from school records,
per student, for the percentage school attendance in the previous academic year. They were asked the same question at
the end of the academic year following the SkillForce programme. Results above were calculated by the percentage of
students who improved their attendance.

www.skillforce.org
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IMPROVING BEHAVIOUR
Students on SkillForce programmes lost less school days through
exclusions in 2015/16. Our data shows:
We helped to reduce
fixed-term exclusions by

We also helped to reduce
internal exclusions by

44 %

45 %

.5

.9

341

students on our
...giving
programmes who had previously
incurred fixed-term exclusions

414

...giving
students on our
programmes who had previously
incurred internal exclusions

677 1002

MORE DAYS
in school

Of the relevant group, girls
improved more than boys

71%
boys

77%
girls

MORE DAYS

of learning opportunities
Again, of the relevant group, girls
improved more than boys

70%
boys

80%
girls

OUR DATA At the start of the SkillForce programme, schools were asked to provide data from school records for the
number of fixed-term external exclusions and the number of internal exclusions days. The same information was collected
upon completion of the programme. The percentage of students showing a decrease in the number of exclusions was
calculated by the count of students showing a decline in the number of exclusions as a percentage of the whole group.
A net improvement calculation was made by subtracting the percentage deteriorated from the percentage improved.
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IMPROVING ATTAINMENT IN
PRIMARY SCHOOLS
Children on SkillForce programmes in primary schools demonstrated improvement
in Maths, Reading and Writing during 2015/16. Of 1912 primary school students:

263 STUDENTS
IMPROVED IN THEIR
MATHS

274 STUDENTS
IMPROVED IN THEIR
WRITING

14%

14%

Overall improvement was
higher for boys than girls:

214 STUDENTS
IMPROVED IN THEIR
READING

11%

Children on Free School Meals showed
significant improvement in all areas:

MATHS 16%
WRITING 16%
READING 16%
MALE

FEMALE

14% MATHS 13%
15% WRITING 13%
12% READING 10%

Children with Additional Educational Needs
showed most improvement in Reading:

MATHS 11%
WRITING 14%
READING 16%

OUR DATA At the start of the SkillForce programme, schools were asked to provide data from school assessments, per
student, as to whether individuals were above, below or in line with the national average in the core subjects of Maths,
Reading and Writing in the previous academic year. They were asked the same question at the end of the programme. The
measurement taken was the percentage of students that made an improvement against the national average. The sample
set was taken from students where a value for Reading, Writing and Maths existed.

www.skillforce.org
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IMPROVING ATTAINMENT IN
SECONDARY SCHOOLS
916 secondary school students took part in SkillForce
programmes in 2015/16 of which:

14%

OF STUDENTS
IMPROVED IN THEIR
ENGLISH

16%

OF STUDENTS
IMPROVED IN THEIR
MATHS

The impact for children on Free School Meals
was greatest in English:

Overall more girls than boys improved their
performance in English and Maths:

ENGLISH 16%
MATHS 8%

The impact for children with Additional
Educational Needs was greatest in English:

ENGLISH 15%
MATHS 13%

MALE

FEMALE

14% ENGLISH 16%
15% MATHS 18%

OUR DATA At the start of the SkillForce programme, schools were asked to provide GCSE predicted target grades in
English and Maths from school records, per student. They were asked to provide the current predicted grades again at the
end of the programme. The measurement taken was the percentage of students that made an improvement.
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OUR IMPACT IN POST-16 EDUCATION
Our post-16 programme has had a positive impact on students’
behaviour and attainment.
Working in partnership with local employers, British Airways, Citi, Rathbones and Gordon Dadds, together
with careers advice experts and Inspiring Futures, the SkillForce Your Future programme helped young
people aged 16-19 to develop the skills and confidence to successfully enter the world of work or post-16
education and training. Students gained workplace experience, developed skills and attributes such as
team working, confidence and resilience, and worked towards qualifications in Employability and First Aid.
Your Future was piloted at four schools in east London during the 2015/16 academic year. Teachers at
four participating pilot schools were asked to score each student on a behaviour scale. In each of the four
schools the behaviour ratings for participating students improved steadily for the duration of the pilot.

Behaviour monitoring scores for Your Future pilot
Average behaviour score

5.0

The solid line
shows the average
behaviour score
(weighted for each
school depending
on the number of
students)

4.8
4.6
4.4
4.2
4.0

The dotted
line shows the
trendline

3.8
3.6
3.4
3.2
3.0

1

2

3

4

5

6

7

8

9 10 11 12 13 14 15 16 17 18 19 20 21 22 23

Weeks 1-22 are
based on scores
from all four pilot
schools. In week
23 only three of
the four schools
gave a rating.

Week number

TEACHER FEEDBACK
Teachers surveyed felt the scheme allowed students to flourish outside the classroom environment and
helped them develop a more mature approach to their work. Their encounters with employers gave
them a positive work ethic and self-reliance that appeared to positively affect their attitudes back in
school. Teachers also endorsed the inclusion of accredited qualifications as part of the programme,
as well as the fact that the programme linked closely with the school curriculum, helping to reinforce
and further the schools’ educational goals. Teachers identified links with the English GCSE, as the
programme gave students the chance to develop and practise written and oral communication skills.
Teachers also felt that Your Future helped bring to life the content of the BTEC Business qualifications,
which students on the programme were studying.

www.skillforce.org
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STUDENT FEEDBACK
Students completed questionnaires before and after their participation in Your Future. The questionnaires
asked them to rate themselves on a three-point scale on nine measures including resilience, teamwork,
creativity and the ability to achieve their goals.
The data illustrated shows a clear and positive impact of the programme. In each of the schools, students
rated themselves higher overall at the end of the programme by between seven and nine percentage
points. Across all four pilot schools the increase was 8.2 percentage points (weighted by the number of
students on the programme).

Pre-programme

Weighted Average

74.1%

Post-programme

+8.2%

Students in the case studies also described
growing in confidence, working hard and working
with other people, as well as stepping out of their
comfort zones to do new things.
OUR DATA Evaluation data for the SkillForce Your Future
programme was collated and analysed by independent
specialist Chrysalis Research. Data collected included:
Responses to a short questionnaire from teachers in three
of the four schools; Student behaviour monitoring data
across all four pilot schools; Five student case studies;
Analysis of student self-evaluation asked before and after
their involvement in the Your Future pilot. Students rated
themselves on a three-point scale for a number of statements.

82.3%

I feel that the students
over the course of the
seven months have developed
into young professionals.
The group’s attendance
has improved, their time
keeping, managing deadlines
and communicating has all
developed. This has a direct
impact on their school work.”
Carl Kemp, Headteacher at George Green’s School
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Sacred Heart Catholic Primary School, Henley-on-Thames, asked SkillForce
to deliver the Junior Prince’s Award for their Year 5 pupils, aged 9 and 10.
Activities include teamwork challenges, community projects, first aid and
an optional overnight residential involving outdoor pursuits.

It [the SkillForce programme] focuses on
high aspirations, resilience, tolerance and
diversity and encompasses what is great
about our children. It reflects our growth
mindset approach to learning, which
starts from the premise that children’s
abilities and talent are not predetermined
but can be developed through dedication
and hard work. The programme mirrors
our aim to develop well-rounded children
and to provide opportunities for all our
children to thrive and develop a positive
attitude towards their learning and to
take on new challenges.
We want our pupils to grow into wellrounded people so they are confident
in their ability to succeed in the world.
SkillForce helps them to achieve that.
Gerald Davis, Headteacher
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OUR WORK IN SCOTLAND

1602

We
worked
with

2300
NEARLY

who
gained

QUALIFICATIONS
& AWARDS

SkillForce

30%
23.2%
14.3%

Our programmes increased average
attendance across all student groups.

National
average

Pre-programme

14.4%

% entitled to free
school meals

91.2%

75

%

We helped to
reduce internal
exclusions by

...giving 107 students who
had previously incurred
fixed-term exclusions

318

618

Of

STUDENTS
where tracking
was possible

+0.2%

attendance

% have additional
educational needs*

We helped to
reduce fixed-term
exclusions by

Post-programme

91.4%
attendance

88

%

...giving 100 students who
had previously incurred
internal exclusions

359

MORE
DAYS

in school

88

MORE
DAYS

of learning
opportunities

%

went on to positive
destinations

including apprenticeships,
employment, or further
education

www.skillforce.org
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AT SECONDARY SCHOOL

11%

6%

of students improved in Maths

of students improved in English

IMPACT ON
INDIVIDUALS

62.5%
of students
surveyed about
their own
sense of their
capabilities
indicated
a positive
improvement
after being on
a SkillForce
programme

Impact on attitude to learning
At the end of the programme 83% of 53 link teachers who
responded to our survey agreed that there had been a positive
impact from the programme on their students.

94

%

.3

92 %
.5

agreed there had
been a positive
impact on confidence

92

agreed there had
been a positive
impact on resilience

94 %

%

.5

.3

agreed there had
been a positive
impact on motivation

agreed there had
been a positive
impact on self-esteem

Impact on families and communities
192 parents responded to a survey about the impact of our programmes:
0

I agree my child feels more
confident about life and school

20

40

60

80

100

91%
.7

I agree my child has a more
positive attitude to learning

94 %

I agree my child has become a more
positive and active team member

95 %

I agree my child has improved at
learning from his/her mistakes

.8

.3

93 %
.8

I agree my child has improved
at not giving up

95 %

I agree my child has more
belief in his/her ability

94 %

.3

.3
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“SkillForce have been very
aware and sensitive to the
children’s different needs,
bringing out the best in the
children. Some children, who
have previously found their
behaviour difficult to control,
have shown that they have
matured over the year and
are now more willing to take
responsibility for their actions…
Some children who previously
would shy away from challenge
or taking part in whole class
discussions are now much
more confident. They are more
confident to have a go at difficult
learning and persevere with it.”
Allison Crank, Link Teacher, St John’s and
St Clement’s School

“Since starting the SkillForce
programme, it has given the majority
of students the incentive to work
harder in lessons. Motivation and
effort levels have increased across all
subjects. In some cases, it is evident
that students have developed a ‘love
of learning’, increased determination
and independence.”
Debera Humphries, Link Teacher, St Helena
School

www.skillforce.org
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“SkillForce continues to make a hugely
positive contribution to our school, in
terms of pupil wellbeing, achievement
and contributing to the community and
ethos of the school. The staff provide
excellent support and guidance to
their pupils, showing patience and
determination on a daily basis in order
to drive the best possible outcomes
for the pupils involved.”
Susan Gwyer-Roberts,
Link Teacher, Caldicot School

“Engagement
and behaviour
in the
classroom
has improved
and SkillForce
staff have also
had a positive
impact across
the school
by providing
support both
inside and
outside of the
classroom.”
Samantha Cox,
Link Teacher,
Grafham Grange
School
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OUR WORK IN WALES
We
worked
with

who
gained
& AWARDS

SkillForce

35%

National
average

22%
14.3%
% entitled to free
school meals

Pre-programme

14.4%

90.2%

71

%

+2.1%

We helped to
reduce internal
exclusions by

...giving 42 students who
had previously incurred
fixed-term exclusions

98

Post-programme

attendance

% have additional
educational needs

We helped to
reduce fixed-term
exclusions by

Our programmes increased average
attendance across all student groups.

92.3%
attendance

88

%

...giving 37 students who
had previously incurred
internal exclusions

90

MORE
DAYS

in school

MORE
DAYS

of learning
opportunities

AT PRIMARY SCHOOL

15%
of students improved in Maths

10%
of students improved in Reading

10%
of students improved in Writing

www.skillforce.org
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AT SECONDARY SCHOOL

18%

16%

of students improved in Maths

of students improved in English

IMPACT ON
INDIVIDUALS

68%

of students
surveyed about
their own
sense of their
capabilities
indicated
a positive
improvement
after being on
a SkillForce
programme

Impact on attitude to learning
At the end of the programme 71.6% of 10 link teachers who
responded to our survey agreed that there had been a positive
impact from the programme on their students.

86

%

.7

81 %
.5

81

agreed there had
been a positive
impact on confidence

%

.5

86%

agreed there had
been a positive
impact on resilience

.7

agreed there had
been a positive
impact on motivation

agreed there had
been a positive
impact on self-esteem

Impact on families and communities
187 parents responded to a survey about the impact of our programmes:
0

I agree my child feels more
confident about life and school

20

40

80

60

84 %
.9

96 %

I agree my child has a more
positive attitude to learning

.2

I agree my child has become a more
positive and active team member

81%

I agree my child has improved at
learning from his/her mistakes

81%

I agree my child has improved
at not giving up
I agree my child has more
belief in his/her ability

100

.1

.1

88%
.7

90 %
.6
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OUR VETERANS
“We transform the lives of veterans by
supporting their transition from military to
civilian life.” BEN SLADE, CEO, SKILLFORCE
During the last
10 years, we have trained

MORE THAN

600
EX-SERVICES
PERSONNEL

giving them the opportunity to
draw on their military expertise,
and develop new skills.

All of our field staff receive
professional development in
coaching, communications, first aid,
mentoring and safeguarding.

Nearly 70% of our staff are ex-Services
personnel working in a range of roles to support
their transition back into civilian life. The
majority are instructors working in schools on
our character education programmes, helping
young people to develop resilience, selfconfidence and the belief to succeed.

“I had all the skills required after being
on the troop training for 7 years and
on previous training on squadrons.
I just wanted to pass my skills and
experience on to young people – I tell
them the story that I had nothing, but
I gained skills in the military and by
working with SkillForce.”
Rik Corrigan, SkillForce Instructor

www.skillforce.org
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Former Army Cadet Force Adult
Instructor Nikki Laker is using her
skills to inspire and motivate children
and young people in the North East
as a SkillForce instructor.
Nikki gained her commission in the Army
Cadet Force. Her roles included detachment
commander, training officer, county first aid
officer, before finally becoming a Company
2IC. After working with young Army Cadets
for so long, Nikki decided she wanted to turn
it into a career. She has been working for
SkillForce since April 2015 and finds her job
extremely rewarding.

“I’ve learnt so much with SkillForce;
working with different age students
has broadened my experience and
adaptability.
“I thoroughly enjoy working with
children. Seeing them develop their
skills throughout the year, even
week on week, and being able to see
them change from what they were at
the beginning of the year just gives
me complete job satisfaction.”

Chris Peacock was in the Royal Air Force
for 32 years, then served as a full-time
reservist before joining SkillForce as an
instructor in January 2016.
Chris’ experience within the senior ranks of the RAF,
together with his experience of working with young
people as a national trainer for the Swimming Teachers
Association and a coach for the Football Association,
gave him the perfect blend of skills to become a
SkillForce instructor.
He enjoys having the opportunity to be a positive
influence on the lives of young people and to give them
the life skills they need alongside what they learn in
their more academic studies at school.

“I now feel like I’m part of the education
cog that’s helping to develop these kids into
better people.
“I went through the same sort of
experiences that some of these kids are
going through at school and I had a similar
experience with my younger son. If he had a
SkillForce programme in his school, it would
have probably done him the world of good. I
just felt that I wanted to go in and influence
and try to change some of the kids’ lives.”

28
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OUR PARTNERS
We are honoured to enjoy support from a wide range of corporate
partners. Some of our key partners are featured here.

Standard Life has been the leading supporter
of the SkillForce Junior Prince’s Award since
January 2015, as part of the company’s
commitment to helping young people build
skills for the job market and flourish in today’s
challenging world.

“Re-engaging young people at school
and connecting them with their
local areas sets them up for future
success. Ex-military personnel bring
specific skills that enable them to do
this especially well.”
Sir Gerry Grimstone, Chair, Standard Life plc
It is thanks to Standard Life support that our
work with primary and early secondary school
age young people has achieved successful
national rollout, reaching nearly 4000 young
people in over 100 schools across England,
Scotland and Wales.

“We are incredibly proud to support
the Junior Prince’s Award and to see
the benefits it provides to children
and young people. The model of
using ex-Services instructors as
coaches and mentors to support
children and young people in
activities that complement the
curriculum is the key to success.
“Corporate social responsibility
is a significant part of our work at
Standard Life. We know from our
own research that working for
organisations with a strong sense
of social responsibility is very
important to our staff.”
Sandy MacDonald, Head of Sustainability,
Standard Life plc

www.skillforce.org

SkillForce was one of two UK education
charities to benefit from the Citi e for Education
campaign that ran from October to December
2015. Citi, a leading global bank, donated $1
for every $1 million traded by institutional
clients on Citi’s platforms to educational causes
in the UK and abroad. The amount donated to
SkillForce was more than $400,000.
During the campaign, pupils from George
Green’s School in Tower Hamlets, a SkillForce
partner school, visited Citi’s trading floor and
took part in a trading simulation exercise to
learn about markets and see Velocity in action.
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100 Women in Finance (formerly 100 Women in
Hedge Funds), a leading non-profit organisation
for professionals in the alternative investments
industry, selected SkillForce as their Charity
of the Year for 2016. The organisation’s
philanthropic initiatives have raised more
than $40 million (gross total) for philanthropic
causes in the areas of women’s and family
health, education and mentoring.
As the 2016 Charity of the Year, SkillForce was
the beneficiary of a number of high profile
fundraising events including a market opening
ceremony at the London Stock Exchange and a
spectacular Gala Dinner attended by HRH The
Duke of Cambridge KG KT.

“One of Citi’s paramount aims is to
be an enabler of progress, and few
matters are more germane to this
than helping the next generation
achieve their full potential. We feel
that SkillForce tackles this crucial
objective in an innovative and
inspirational manner using military
veterans and we are fully supportive
of the work they do. Importantly,
SkillForce is professional and easy
to work with, so we can have a
meaningful collaboration.”

“SkillForce’s programmes provide
a vital forum for young people to
develop their aspirations, confidence
and skills to succeed. We are
delighted to support this impactful
organisation this year [2016].”

Will Packard, Director, Citi

Sonia Gardner, President, Managing Partner

Funds raised have provided a new mentoring
programme for young people identified by their
schools as underperforming and lacking the
confidence to progress, as well as additional
accredited coaching and mentoring training for
instructors.
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“Thank you for
the time and
patience taken
during Keir’s
course. He has
become more
confident,
happier and
positive
during this
experience,
which I now
hope will help
him in his
future career.”
Parent, Deal
(Kent County Council)

“My daughter loved
every aspect of the
programme and has
learnt some valuable life
skills. I feel as though
she has developed a
more competitive edge
instead of just accepting
a loss, which is great.”
Parent, Baden Powell Primary
School

www.skillforce.org
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“Massive difference
in my child’s selfconfidence, he is
enthusiastic about
moving to his next
school, this has been
a brilliant project for
him. Thank you for
making a difference.”
Parent, Caldicot School

“Leah has
always found it
very hard with
her lack of
confidence but
this has much
improved
whilst on the
SkillForce
course. She
certainly has
more direction
in her life and
seems much
happier at
school.”
Parent,
Easthampstead Park
Community School
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OUR DATA
This section provides more
information on how we collected
and analysed our data.
A summary of our impact is given in the
previous section, ‘Our impact’.
In order to validate robust impact data, we
hired an experienced independent impact
evaluator, New Philanthropy Capital, to review
our data analysis.
Student baseline, characteristic and
progression data was collected from schools
at the start of the SkillForce programme upon
enrolment. The collection of the baseline and
progression data was repeated at the end of
the programme.
Data collected includes the following:

BASELINE DATA:
• Behaviour: internal exclusion days and
external fixed term exclusions, pre- and
post-programme.
• Attendance: percentage mainstream
attendance in the previous academic
year and current academic year upon
completion of the programme.
• Attainment: primary students - school
assessment target grades in Maths,
Reading and Writing, pre-programme
and upon completion of the programme;
secondary students - target (predicted)
grades in GCSE Maths and English,
pre-programme and upon completion of
the programme.

STUDENT CHARACTERISTICS:
• Gender
• Ethnicity
• Entitlement to Free School Meals
• Additional Educational Needs
• Looked-after Status
• English as an Additional Language
• Progression Data – i.e. Compulsory
Education, Training, Further Education,
Apprenticeship, Employment, NEET.

We also conducted student surveys. The questions were aimed at measuring students confidence,
resilience and self-esteem.
In addition, surveys were sent to Link Teachers and Parents upon completion of the SkillForce
programme.

www.skillforce.org
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REFLECTING ON WHAT WE HAVE LEARNT
SkillForce is a learning organisation. Just as we encourage our students
to be their best selves, we too aspire to be the best we can be. That
means regular review and reflection based on evidence from our work.
Below are some of the key conclusions we have drawn.

EARLIER
INTERVENTION

INVESTMENT IN
TRAINING

STRENGTH IN
PARTNERSHIP

Evidence from 2015/16
shows that our programmes
can help to improve
attendance, reduce
exclusions and, in so
doing, help learning in the
classroom. Our programmes
have traditionally started at
the upper end of primary
education; however, we
realise that to make an
even bigger impact, early
intervention from the start of
primary school is important.
As a result, our new national
Character Award will start at
age six upwards.

We have always invested
in training for new recruits,
supporting ex-Services
personnel to make the
transition to civilian life. In
2015/16 we have reflected
on the depth and breadth
of that training and have
introduced additional training
in areas of policy such as
Safeguarding, Equality
and Diversity, as well as
educational practice.

We understand that growing
our partnerships will help
us to extend the scale and
impact of what we do. In
2015/16 we have expanded
our partnerships in every
area, including corporate
sponsors, military links and
education expertise. We
have drawn on the support
of HR and governance
experts to ensure continuous
professional development
and rigour across all aspects
of our operation. This gives
us a robust platform for the
future to support our vision
of becoming the leading
provider of character and
resilience education in the UK.
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OUR FUTURE
In late 2015, Chief Executive Ben Slade secured and invested funding
from LIBOR and Standard Life plc to develop the concept of a new UKwide SkillForce Prince William Award (PWA) for young people. The aim
was to create a pioneering character and resilience programme that
would address a genuine gap in the UK education market and potentially
benefit hundreds of thousands of young people in future years.
In August 2016, having devised and
developed the programme with key
strategic partners, SkillForce gained the
personal approval of our Patron, HRH The
Duke of Cambridge KG KT. Furthermore,
His Royal Highness (and subsequently the
Cabinet Office) officially approved the use
of the name ‘Prince William Award’, subject
to a successful pilot. We are grateful to
those partners who have helped to make
this ground-breaking Award a reality,
including the world-renowned University of
Birmingham Jubilee Centre for Character
and Virtues (JCCV), specialist writers,
headteachers from England, Scotland and
Wales, Trustees, Ambassadors and global
investment company Standard Life plc.
The Award programme is currently
undergoing a pilot as The SkillForce
Character Award in 37 UK schools with over
1000 young people, completing in summer
2017. Already, evidence from independent
expert evaluators is showing significant
impact. So much so, that HRH The Duke
of Cambridge will launch the Prince William
Award at one of our pilot schools, Llanfoist
Fawr Primary School, on 1st March 2017, St
David’s Day!
Our first (and indeed groundbreaking) cohort
of Prince William Award students are due to
start their programmes in September 2017.

www.skillforce.org

To support the transition from pilot phase
into national rollout, we know that we will
need significant financial and strategic
support to build our delivery capacity,
platforms and resources. Our goals for the
coming period are to:
•

•

Facilitate scaling of the Award
Programme to allow 20,000 children
aged 6 - 14 years to benefit over the
next 3 years.
Recruit and train a further 50 Service
veterans as instructors over the next 3
years, implementing our first national
recruitment strategy.

•

Create a comprehensive, evidencebased assessment tool for character
and resilience, which can be shared
market-wide for the greater good.

•

Invest in third-party evaluation services
to demonstrate impact and best value.

•

Learn from the DofE Award successes
and create an online PWA Portal to
enable evidence of pupil progress
and achievements to be uploaded,
celebrated and acknowledged.

•

Where possible (and practicable),
target areas the Government has
identified as having the weakest
capacity to improve, so that children
are better able to access the curriculum
at school.
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SkillForce is deeply honoured to be
delivering the first and only award
programme for young people in His Royal
Highness’ name. Delivery of the PWA will be
our principal role going forward.
We are ambitious about reaching three key
milestones over the next three years:
1. Double the number of young people we
work with by 2020
2. Double the number of schools we work
with by 2020
3. Double the ex-Service veteran
instructor base by 2020
We are proud of the difference that
SkillForce is already making to so many
children and young people. From the
evidence showcased in this report, we know
that our programmes have a positive impact
on attendance, behaviour and attainment
and we are committed to building on this
success, in partnership with schools, to
extend that impact even further.
We welcome your support on this exciting
journey!

Ben Slade, Chief Executive
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Over 3000 schoolchildren took part in the SkillForce Young Runners
fortnight between 13 – 24 June. Celebrity sports presenter and
SkillForce Ambassador Vassos Alexander joined forces with SkillForce
to launch the initiative, which gave young people in primary and
secondary schools the chance to enjoy being active, develop resilience
and aim for a goal.

SkillForce is all about giving young
people confidence to be themselves, and
I think running gives you that confidence.
It gives you a mental and physical boost.
I’m very proud to be an ambassador for
SkillForce, which is a great charity. I’ve
seen SkillForce in action, in schools, and
they transform young people’s lives.
They give young people confidence.
These are instructors who are mostly
ex-Service men and women coming into
schools and they just give a huge boost
to these young people. It’s great to see
and I’m proud to be involved.
Vassos Alexander, BBC Radio 2 Presenter & SkillForce Ambassador

www.skillforce.org
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THANK YOU TO OUR PARTNERS
AND SUPPORTERS
We would like to thank everyone who has
supported us financially and in countless
other ways over the 2015/16 academic year.
Your funding and contributions have helped us to
transform the lives of over 5,000 children and young
people in this past year alone. The following list reflects
the breadth and depth of partners we have worked with.

100 WOMEN IN
FINANCE
ABF THE SOLDIERS’
CHARITY

DWF
FORCES IN MIND
TRUST (FIMT)

AUDI

GARFIELD WESTON
FOUNDATION

BBC CHILDREN IN
NEED

GORDON DADDS
LLP

BRITISH AIRWAYS

HELP FOR HEROES

BT

ICAP CHARITY DAY

THE CAREER
TRANSITION
PARTNERSHIP

INSPIRING FUTURES

CHRYSALIS
RESEARCH

KPMG

CITI
CLYDE & CO
COBSEO
COMIC RELIEF
DEPARTMENT FOR
EDUCATION

J.P. MORGAN

MINISTRY OF
DEFENCE
NEW
PHILANTHROPY
CAPITAL
NOTTINGHAMSHIRE
POLICE
OCR

PLAYERS OF
THE POSTCODE
LOTTERY
RATHBONES
REGULAR FORCES
EMPLOYMENT
ASSOCIATION
ROBERT
WOODHEAD LTD
THE ROYAL BRITISH
LEGION
ROYAL AIR FORCES
ASSOCIATION
STANDARD LIFE
TAURUS
FOUNDATION
UNIVERSITY OF
BIRMINGHAM
JUBILEE CENTRE
FOR CHARACTER
& VIRTUES

www.skillforce.org
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It’s great to see a charity like SkillForce
investing in their impact practice and
moving forward in their impact journey.
Demonstrating your impact ultimately
means being more confident that
you’re changing the lives of the young
people you work with. We have worked
with SkillForce this year to review
and refine the way they collect data
on the impact of their programmes.
At NPC we talk about the importance
of any charity being a learning
organisation and having a commitment
to improving the way they evidence
and increase their impact - and
SkillForce are a great example of this.
George Hoare, Consultant,
Measurement and Evaluation Team, NPC

www.thinkNPC.org
 @NPCthinks
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